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PHONG GD&DT PHU NINH CONG HOA XA HO1 CHO NGHIA VIO T NAM
TROONG THCS CHU VAN AN Pic l0p - TO do - HInh phic
SO:10/BC-CVA Tam Lanh, ngay 26 thang 01 nam 2021

BAO CAOSI KOT
KOT QUD THIC HIDON NHIOM VO GIAO DIC
HOC KO 1, NAM HO C 2020 - 2021

A. Tinh hinh chung:

1. ThuOn I0i

- C6 sl quan tdm chl dio thO 0 ng xuyén va ki p thOi ca Phong GD&DT Phu

Ninh, c0a cac clp 0y Bl ng, chinh quyl n cac ban, nganh, doan thl dla phi0ng, sO
clng dilng trach nhii m ca ph0 huynh hi ¢ sinh.

- Ban dli didn cha mO hOc sinh trd0ng, I0p luén thO hil n trdch nhid m, cung dl ng
hanh vli nha tr00ng trong mi holt dll ng giao dic, da si ph0 huynh hic sinh quan
tdm din vidc hic c0a con em. HJu hit cac em hOc sinh c6 y thlc vO[n |én trong rén
luyOn va hiOc tOp.

-BP0ingd dl vO s I00ng, phln I0n nhilt tinh trach nhid m trong céng vil ¢, cé

trinh d0 chuyén mén vl ng vang.

- Phong trao khuy( n hi ¢c- khuyl n tai d00c BOng 0y- UBND, cac Ban nganh

doan th0, dic bilt la HOi khuyOn hic, Ban dli ditn CMHS c¢é s quan tam thd0ng
xuyén nén da phln nao dl ng vién khich I0 di0c cac em vl n lén trong h ¢ tOp.

- CO sO vt chOtva céc trang thilt bl cOn thi0t cl bin dim blo phic vl diy hic.
2. Khé khan

- SO I00ng hO ¢ sinh trén 10 p kha déng,(khdi 6, 7); Inh hiOng d0n chit 100 ng
diyvahic

- Nhil u gia dinh hO ¢ sinh con kh6 khan v kinh t0, mOt sO ph0 huynh hO ¢ sinh

di lam xa, thiDu sU quan tam t0i con cai, con phé mUc cho nha trd0 ng. Nhilu phl
huynh con nudng chil u con cai, chla cé phl 0 ng phap gido dl ¢ phu hip.

- Ngén sach con hiin hip chOa dlu t0 thich dang cho vill ¢ khen th0Ong, hO tr0

cho cac hollt ding dly va hiic

- Do mOt trai vO phat triln c0a CNTT cho nén tinh tring hi ¢ sinh 1001 h0 c ham

chii diln t0, thich Ién facebook ma gia dinh, nha trl 0 ng khé kil m soat cho nén 0 nh
hiOng dinchitloOng ddy hic.

- B0Oc dlu thO ¢ hiln danh gia x0p lodi theo thong t0 26 cla B0 GD&DT nén

ctng 0nh hIOng din holt ding gido dic

- Con 02 thiy ¢é gido trong di0n hi'p dUng chC thi tuydn vién chic, chda yén

tdm cbng tac, dii ngd gido vién thia thilu clc bl ; c6 giao vién phii thd ¢ hiln nhil m
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vl ditlién tri0ng ( mén Toan ) nén da 0nh hi0ng dln cong tac bl tri sip xOp cla
nha tring

B. KOt quU thic hiln nhilm v gido dic:

I. Qui mé phat triln ming I00i tr00ng, I0p, hi ¢ sinh:

1. Quy mé phat triln tr00ng, 10 p, hi ¢ sinh, gido vién:

- TOng s CB, GV, NV: 25 ngi0i, n0: 15, trong dé:

+ Can bl quinly: 02, TOng phO trach: 01

+ Nhén vién: 05 nd: 5 (Bién chl: 03; hIp ding: 2 trong d6 01 nhan vién thi

villn, 01 nhan vién bl o vl)

+ Giao vién: 17, n0: 9, 100% giao vién diit chuln. Bién chl 15 hlp ding 2

- TOng sO hO ¢ sinh dJu nam: 296 trong d6 c6 145 hic sinh n0;

+ TOng sU duy tri din culli hOc kO I: 295/144 n0. gidm 01 em, trong d6 b0 hic 01

em ( hic sinh khuyOt t0t hi ¢ hoa nhip), chuyOn di n0i khac 01 em, chuyOn din 01 em
2. Cac gili phap da thi ¢ hil n trong vil ¢ xay ding tri0ng dit chul n qul ¢ gia;
tri0ng da di0c céng nhin, duy tri va nang cao cac chulln di kil m tra I0i sau 5 nam.
- TiDp t0c t0 chic ra soat, danh gia cac tiéu chi va bl sung hoan thil n hi sl theo
thong t0 18/2018/TT-BGD&DT ngay 22/8/2018, tham miu cac clp tu slia cl sl vt
ch0tdl tilp t0c duy tri va cing cl ving chic cac tiéu chulln clatriing ch uln quic
gia giai don 2016 — 2021 cla nha trl 0 ng,

TO ng kinh phi ddu t0 b0 sung CSVC trang thidt bl : 163.940.000d trong do:

Bong mii 83 bl ban ghi 126.990.000d. ( ngul n ngan sach cla UBND huy( n)

Ngoai ra nha trl 0 ng trich 36.950.000d t0 ngul n kinh phit0 chl d0 mua sOm va

b0 sung cO sO vOtchOtphlOc vl cho vildcdly vahicgim:

Mua may tinh 12.950.000d.

Sl a chia diln 6.350.000d.

BO o tri phong may: 5.000.000d

Sl a chia khac: 12.650.000d

3. Cong tac phU clp gidao diic:

+ TuyOn sinh I0p 6: 88/88; 10 10: 100 %

+ Nhom tuli 15-18 t0t nghilp THCS ( 2 hi): 298/306; t0 10: 97,39%

+ TO 10 thanh nién, thiDu nién trong d0 tulit0 15 d0n 18 dang hi ¢ chiOng trinh

phO théng trung hi ¢ hol ¢ gido dU ¢ thI0 ng xuyén cl p trung hl ¢ phl théng holU ¢ giao
di ¢ ngh nghil p: 248/306; t0 I0: 81,04%

- Can cll vao cac tiéu chulln qui dl nh t0i NghU di nh sO 20/2014/ND-CP ngay
24/3/2014 ca Chinh ph0 v phl clp giao dic, x6a mu chl va Quy dinh vO dilu kil n
bl o dIm va nli dung, quy trinh, th0 t0c ki m tra, céng nhin d0t chul n ph0 clp giao
dic, xéa mu chl quy dinh t0i Théng t0 sO 07/2016/TT-BGDDT ngay 22 thang 3 nam
2016 cla B0 tri0ng BO Giao dic & Dao t0o ban hanh, xa& Tam Lanh d& dlt chul n phQ
clp giaodic THCS mic 3.

Il. KOt qul chl d0o va thic hiln nhilm vl gido dic:

1. Tinh hinh va kit qul céng tac chi dio, t0 chic va quin ly holt ding

chuyén mén trong tri0 ng theo dinh hing phat triln phim chit va nang I0c hic
sinh :

1.1. Tinh hinh va kit quD tri0 n khai thi ¢ hil n theo cac Céng van da hing

din:

- Nha trl 0 ng da tridn khai dly d0, ¢l thd cong van hiOng din cla cac clp din
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t0t c0 can b, giao vién, nhan vién cl thl nh0 sau:

+ Quylt dinh sO 2182/QD-UBND ngay 10/8/2020 cla UBND tInh Qudng Nam

va cong van s 501/GDDT ngay 14/8/2020 clla Phong GD&DBDT huyl n Pha Ninh vi
khung thOi gian nam hi ¢ 2020-2021;

+ Thong t0 26/2020/TT-BGDDT ngay 26/8/2020 cla BO GDDT vl villc sl a dii,

bl sung mOt sO dilu cla Quy chl danh gia x0p loli hi ¢ sinh trung hi'c cO sU va hic
sinh trung hi ¢ ph0 thong ban hanh kem theo Thong t0 58/2011/TT-BGDDT.

+ Cbng van si 799/GDDT-THCS ngay 14/12/2020 vO villc thOc hiln hO s diln

t0 nam hic 2020 — 2021.

+ Cbng van s 584/GDDT ngay 10/9/2020 clla Phong GD&BDT Phu Ninh vO vilc
hi0ng din thdc hiln nhiom vl cOp THCS nam hic 2020-2021.

+ Cbng van 3280/BGDDT-GDTrH ngay 27/8/2020 cla B0 GDDBT tilp ticra

soat ni dung sach giao khoa, tinh gitn nhilng nii dung diy hiic viOtqua mic dl cln
dit vO ki nthOc, kI nang cda CT GDPT hil n hanh.

+ Cbng van 3284/BGDDT-GDTrH ngay 01/7/2020 cOa Bo GDBDT va Cong van

sl 1454/SGDDT-GDTrH ngay 28/8/2020 cla SO GDDT vl vidc hiIng din thDc hiln
chi0ng trinh cac moén hi ¢, nam hi c 2020-2021.

+ Cbng van 3284/BGDDT-GDTrH ngay 01/7/2020 cla BO GDDT vl vilc

hi0ng din xay ding ki hol ch gido dil ¢ nha tri0 ng theo dll nh hi 0 ng theo dl nh hi 0 ng
phat tril n phI m chlt va nang I0 ¢ hO ¢ sinh,

+ Cbng van sl 1454/SGDDT-GDTrH ngay 28/8/2020 clla SU GDDT vl vilc

hiOng ddn thdc hil n chOOng trinh cac mén hi ¢ nam hi ¢ 2020-2021

+ Cbng van 3089/BGDDT-GDTrH ngay 14/8/2020 clla Bo GDDT va céng van

s 1503/SGDDT-GDTrH, ngay 07/9/2020 vO vill ¢ triln khai thd ¢ hiln giao diic

STEM trong giao dic.

+ Théng sl 32/2020/TT-BGDDT ngay 15/9/2020 cla BU tri0ng B0 Gido dic va

Pao t0o vl vilc ban hanh Bilu IU tr10ng THCS, THPT va tri0ng PT ¢é nhilu clp
hic.

1.2. Tinh hinh va k't qu0 dli mii phi0ng phap, hinh thic diy hic va kilm

tra, danh gia theo d0 nh hi 0 ng phat tril n phim chUt va nang I0 ¢ hi ¢ sinh; cac mé
hinh, phi 0 ng phap, cach thic t0 chic cac holt ding giao dic sang tlo.

- Thic hiln ¢é hilu qul dii mOi phO0ng phap diy hic, trong do then chit la dUi

mOi kil m tra danh gia theo hi0ng chu trl ng danh gia phim chit nang I0c cla hic
sinh; da di ng trong vill ¢ kil m tra danh gia; cha trl ng danh g ia théng qua cac sin
phim, di &n, thO'c hiln ra di ki0m tra theo hO0ng d0 m0, cau hdi trdc nghil m nhidu
IDa chin dl phat huy nang I0 ¢ hi ¢ sinh. Kil m tra danh gia dung chit I[00ng h ¢ sinh;
hic sinh bi0t t0 danh gia. Chu trd ng danh gia theo s tiln bl c0a hic sinh

- Thi ¢ hil'n dung chd d0 kidm tra thO0ng xuyén, kidm tra gila ki va culi kU

vao dil m chinh xac, klp thii0 sO dil m ca nhan va hi thi'ng. Vidc kilm tra chOt 100ng
gilng diy clla gido vién dillc kil m tra theo kI hollch va diit xult kI p thOi hIOng din
- Tang cOng kil m tra vil ¢ t0 hOc cla hic sinh; kil m tra vil ¢ di hi ¢ chuyén

cOn, vilc hOc bai, lam bai 0 nha, vilc hlctdp cla hlc sinh 0 tr00ng, I0p.

- Nang cao trach nhidm cla giao vién bl mén, gido vién chi nhil m I0 p trong

gilng di'y nhO thO ¢ hiln cam kOt trdch nhidm vO chOt100ng b0 mén d0 d0m blo chit
I00ng gido dilc sat dung vilithOc chit hic tOp cla hic sinh.

- Tich cOc dli mdi phO0ng phap diy hic, kil m tra danh gia theo dinh hOng
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phat triln nang I0c cla ngl i hi ¢ nghiém tac va co6 hilu qui.

- Chl dlo cac tl chuyén mén tang c00ng ddy hic giin nli dung bai hOc vlithlc

tidn. Xay ding kO hodch va 0 chlc thdc hil n cac holUt d ng trdi nghil m theo khii I0p
vl v0 tranh bich hOa v chd d0 an toan giao théng, phong ching dulli n00c. (c6 phl
I0c kém theo)

- TO chOc holt ding diy va hi ¢ theo hIng chuyln t0 chu tr0 ng truyd n th0

kil n thO ¢ khoa hU ¢ sang phat tril n cac nang I0c cla ngdi hOc. Chu tring t0 chic cho
hi ¢ sinh tim hil u, kham pha kil n thd ¢, khuyl n khich d0 ng vién hl ¢ sinh chia xO, giup
dl nhau tim hil u kil n thO ¢ trong va ngoai gill hi c.

- Gido vién thUc hiln t0t dli m0i ph00ng phap, chu y t0 chlc cho hi ¢ sinh chi

dl ng chil m Iinh kiO n thO c. Tinh gidm ndi dung diy hic phu hOp vii diit00ng hic
sinh.

- Chl dlo cac t nhdm chuyén mén xay dilng ki hollch diy hIc 0 cadc mén hilc

theo chl dl, chu y di0u chdnh thO ¢ hil n theo céng van sO: 3280/BGDDT-GDTrH
ngay 27/8/2020 cla B0 GDDT til p t0 ¢ ra soat nli dung sach gido khoa, tinh giln
nhOng nidung dly hicviOtquamicdl cOnddtvl kiln thdc, kO nang cla CT
GDPT hil n hanh; cac t0 chuyén mén da soll n gil ng theo 52 chi d0 diy hic O cac bl
mon (c6 phl 10c kém theo)

1.3. Holt d0ng giao dic hing nghilp, giao di c nghl phi thong va cong tac
phén lul ng hi ¢ sinh sau trung hil ¢ cU sU, cac bil n phap hi0 ng nghil p, phan lul ng
da tri0 n khai thic hiln va hilu quD:

-TO chOc holt ding giao dic hiOng nghilp diivOi hdc sinh I0p 9 theo dung

qui dinh cia Bo GD&DT giup cac em c6 thai di hic tOp t0t, nhOn bilt khd nang cla
bl n than dl dinh hO0ng di0c t00ng lai sau khi t0t nghilp THCS, thO0ng xuyén gili
thiDu va dinh h00 ng nghll nghillp dln cac cac em hi ¢ sinh théng qua cac gill hi'c
GDCD, gil chao cl, HDNGLL va ph0 huynh cé con em dang hdc I0p 9 théng qua

cac bulli hop CMHS

1.4. KOt qul holt ding gido di'y hilc ngoli ng0:

- Thanh I0p Cau I0c bl Tiong Anh c6 43 hi ¢ sinh cla cac khii I0p tham gia t0

chOc sinh hot 2 10n, qua holt ding c0a Cau llc bl giup cho khl nang giao til p bl ng
titng Anh cla hi ¢ sinh d00c¢ nang Ién.

- TO chOc khi o sat tai nang Til ng Anh clp tri0ng, tuydn chdn ddi tuyln bOi

di0ng t0i trd0ng va trung tdm Anh ngll Ely 0 TP Tam KO d0 néng cao khl nang giao
tilp cho cac em

1.5. Cong tac giao dic dio diic, IUi sIng trong CBGVNV, hilc sinh; khic

phUc tinh tring bl o I0¢c hi ¢ di0ng va cac hiln t00ng tiéu clc khac;

+ Phii hOp vOicac Doan thD trong nha tril ng xay ding kO hol ch thi ¢ hiln van

hdéa 0 ng xU, xay ding gia dinh van héa 0 n0i cl tra; thD hiln trong vioc 0 ng x0 VO

hi ¢ sinh thD hi0n t0t tinh than &i, g n gai, tén tring, di vii d0 ng nghil p luén gin gil
sl doan kOt nOibd; thIc hiln Ong x0 c6 van héa vii PHHS va nhan déan trong vilc
hoOng din, gili quylt cac vin dl trong thO m quyln d00c giao. Trong hi ¢ sinh nha
trd0ng t0 chOc tridn khai va quan trilt c0 thD vO nOiqui hOc sinh, rén luydn kO nang
Ong xO trong nha tri 0 ng.

+ ThOOng xuyén gili thiDu d0 n gido vién, hi ¢ sinh cac chuyén dil v t0m gdlng

dlo dic cla Bac di nghién clu, tham khio hic t0p va lam theo Béac.

+ Tri0n khai s ding thilt thOc b0 tai lilu "Bac HI va nhing bai hUc vl dio
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dic I0i sing danh cho hic sinh" trong holl't ding diy, hc va holt ding gido dic
ngoai gil 1én I0p.

+ Ban hanh quy0t di nh sO 40/QD-CVA ngay 10/9/2020 vO vil ¢ xay di ng B0

quy t0c O0ng x0 trong nha trl0ng nam hic 2020 — 2021 trong do 0 p trung vao villc
Ong xO vOi hOc¢ sinh phiithd hi0n t0t tinh than ai, gon gai, tén tring, dii vOi d0 ng
nghilp luén gin gil s doan kOt ndi bl ; thlc hidnOng x0 c6 van héa vii PHHS va
nhan dan trong vilc h0Ong din, gili quylt cac vl n d0 trong thi m quyln d00c giao
+ Ban hanh Quylt dinh sO 41/QD-CVA ngay 10/9/2020 vO vilc thanh I0p t0 t0
vintam ly hOc sinh.TO 10 vOnt0 chdc cac buli néi chuyln, gop gd hic sinh d0 nOm
blttam t0, nguyln ving va x0 ly kI p thdi nhOng viln d0 khé khan, bl c xdc cla hic
sinh.

+ TO0 chc di0c 4 ndidung ngoli khéa gl m ngoli khda an toan giao théng;

phong chilng dulli nO0c; ngay thanh I0p Quéan dili nhéan dan Vilt Nam va Rung
chudng vang

+ Phat ding 3 n0idung gdm hdOng Ong tudn I0 hOctOp sultdii;t00ng nidm

cac nln nhan t0 vong do tai n n giao thdng; ngay phap lult Vilt Nam.

KOt qul: Bo0c cong nhin ¢l quan van hoa; tri0ng hi ¢ An toan nam 2020,

khéng xOy tinh trdng vi phim dl o dil ¢ nha giao; bl o I0c hic dilng va cac hiln tilng
tiéu cl c khac

1.6. Cong tac giao dic th0 chit:

- TO chOc bién son kO holch di'y hOc mén thl dUc dda trén khung phan phUi
ch0Ong trinh cla SO GD&DPT Qul ng Nam va dif u kil n thO ¢ t0 cla nha tr00ng.

- Thic hiin giong d0y theo h0Dng diii mJi phi0ng phap va danh gia nang l0c

hi c sinh.

- Thichiln diy ti0t t0 chOn theo dang céng van hiOng din doivOikhoi 7,8,9

va dily mén v cU truylln cho mén td chin IDp 6, dlng thdi kIt hdp mén vé cU truyln
vao khii ding cho céac khoilop 6,7,8,9.

- Ban hanh kO holch s 121/KH- CVA ngay 07/10/2020 v vilc t0 chlc gili

thD thao hic sinh cOp trd0ng vl i cac moén thi dlu gd m: Béng da, COu 16ng, Bong
chuyln, B0y gly, CO vua. tuy0n chdn nhOng em hic sinh c6 nang khiC u thO thao tilp
t0 c luyd n t0p tham gia thi d0 u gidi thD thao hic sinh clp cOm, cOp huyOn.

- Ban hanh kO hoUch s 96/KH-CVA ngay 19/9/2020 vU vil c thanh I0p cau l0c

bl béng chuyln nd, kIt qul c6 12 em t0 nguyl n dang ky tham gia cau I0c bl t0p
luyOn vao thd 6 hing tudn dodisO hdOng din cla giao vién thd dic.

- TO chOc ki m tra danh gia thd I0c¢ hic sinh theo quy d0 nh.

2. Cong tac dii mii quin ly chuyén mén va tl chic cac hollt ding giao dic
2.1. BUi mii quin ly, thi ¢ hiln chi0ng trinh va ki holl ch giao dic:

- Chl dlo cho cac 0, nhdm chuyén mén di a trén khung thli gian bién ch0 nam
hic xay diing kU hol'ch ddy hilc cho tii't ¢l cac bl mén dia trén tinh hinh thOc 10 cla
nha tri0ng. Phan céng Pho Hilu tri0ng trl ¢ til p kil m tra va phé duylt "KO holch
diy hic" cla cac bl mén va bao cao vl Phong GD&DT. Cac tl, nhém chuyén mén
thOc hidn ddy hOc theo "KO holch diy hic¢" sau khi dd0c phé duyOt.

- Can cl vao kO hollch cla Phong GD&DPT va clla nha tri 0 ng, BPCM da chr

dlo cac tl chuyén moén, mii ca nhan xay ding KO holch bli di0ng thO0ng xuyén,
dl ng thOi tri0 n khai thO ¢ hil n theo kO holch dO ra.

- 100% giao vién 0 chic gilng diy dung theo ki hollch diy hilc da dilc nha
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tr00ng phé duylt. Da sil gido an dilc trinh bay trén may tinh va gii qua Gmail d0

ki m tra theo quy dinh

2.2. Xay ding moi trl0 ng giao dic an toan, vi sinh, c6 tinh tham gia va

dan chi, dli m0ic0 chl quin ly chuyén moén; sinh hoUt t0/nhém chuyén mén
d0a trén nghién clu bai hi c; cong tac bli dilng cac nli dung chuyén mén, nang
cao tay nghi cho giao vién

ChO d0o cac t0 chuyén mén diii mUi phi0ng phap di'y hi ¢ theo hDIng hinh

thanh va phat triln nang I0c cho ngdi h c; ndng cao chit I00ng dly va hic, gido dl ¢
dlo dic, kI nang sOng cho hilc sinh. Céng tac tuyén truyl n, giao di c cho hi ¢ sinh
di0c tri0n khai dI0i nhilu hinh thd ¢ da di ng, phong phu, gido dilc d0o dic, kI nang
s ng cho hic sinh théng qua cac mén hil ¢ chinh khéa, cac gil ngoli khda, cac gil
sinh hoOt.

- TOt cO céc cdng vilc diu dilc dia ra nhom trung tdm va hii ding s phim

ban bl c trl0c khi thOc hiln

- TiDp thc dbi mOi sinh hoU't t0, nhdm chuyén mén; dly mi nh va nang cao chit

I00 ng sinh hoOt t0, nhom chuyén mon theo hi'0ng nghién clu bai hic.

- TO chic sinh hoOt t0 nhém chuyén mén theo hi 0 ng da di ng hda hinh thic,

phong pha v nidung. Sinh hoOt chuyén moén cha tring nli dung dli miiph00ng
phap di'y hU ¢ theo hiIng phat triln nang I0c cla hic sinh.

- Can cll cac hiOng din cac t0 chuyén mén da xay ding dilc 05 chuyén dl

trong dé:

+ MOt chuyén dd dly 0 cOm, vi n0idung: DOy hic phat tril n nang I0c hi ¢ sinh

I0p 8 théng qua bai s dl mich didn mén cong nghU 8.

+ BOn chuyén dd clp trd0ng gdm:

* Phat huy tinh tich cOc holt dlng cla hi ¢ sinh qua phin LOch sO thd gilillp

9;
* Bil n phdp dily hi ¢ theo dllnh hi 0 ng tich hi p va phéat triln nang I0c cla ngd0i

hi c qua phln van hic dan gian NgU van 6;

» ThiDt kU n0idung dly hi ¢ theo dinh hi'0ng phat triln nang I0c hi ¢ sinh gil ng

dly mén thd thao t0 chdn "Bong chuyln"0 trdi0ng THCS Chu Van An;

» Gido di ¢ KT nang sl ng cho hil ¢ sinh théng qua gilng dly Sinh hilc 8 ching

tiéu hoa

TO chic giao I0u chuyén mén viitri0ng THCS Nguyln Van Trli va Phan

Tay HU; qua dé tlo dilu kil n cho gido vién c6 dilu kil n giao 10u hd ¢ hii kinh nghidm
v chuyén mén vii cac trilng bin.

Céng tac di gil gép y ding nghilp dilc quan tam kit qul toan tri0ng thi c

hiln 147 10n d0 gi0 gop y dl ng nghil p.

Kil'm tra holt ding sO phim 3 chilmt0 10 17.6% trong dé xOp lo0it0t 3, kil m

tra chuyén di 3 dittl 10 17.6% trong dé x0p lodi t0t 3.

2.3. 0ng dilng cong nghl théng tin trong qul n ly; tinh hinh t0 chlc va quin

ly cac holt ding chuyén moén trén trang ming "tri0ng hic kit n0i".

- TO chOc sinh hot chuyén mén qua "Tr00ng hO ¢ k't nOi". ThO ¢ hil n nghiém

tuc kO hoOch dla bai diy, d0 kilm tra, cac bai vilt c6 chit100ng |én tri0ng hic kOt
ndi sau khi di0c phé duyOt.

-TiDpthcthOc hiin sO dilm, hOc bl diont0 doivOitdtcO cac khlildp. Vioc

trao dli théng tin gila nha tri0ng vl i can b, giao vién, nhan vién , va x0 ly cong villc
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chuyén mén cla td chuyén mén va cac bl phln théng qua hi thl ng tin nhi n VnEdu,
gmail, messeng va trang Web cl a trl0ng

- BO sung, trang b0 may tinh va nang cl p di0ng truyl n Interrnet, t0p trung dly
mOnh vil ¢ 0ng dl ng céng nght théng tin trong vilc gilng diy 0 t0t cl cdc mén hilc cb
bai 173 bai diy UDCNTT vii 272 ti0t.

- TO chOc cho gido vién dang ky s ding gido an(Word) thay cho giao an in.

NOp vO chuyén mén va t vao thl sau hl ng tul n; gido vién phli dla giao an l1én
Drive theo d00ng link da dang ky vl i nha tri0ng d0 t0 chlc kil m tra.

2.4. B0i mii cach danh gia giao vién, thi giao vién dly gili ¢l p trl0ng, cac

cul c thi, hii thi khac U cUp trl0ng, tham gia d0 thi cOp huyln, clp t0nh.

- TO chOc HOi thi giao vién diy gili cOp trd0ng, c6 09 gido vién tham gia; kit

qul co6 09 gido vién dilc céng nhi n giao vién diy gili cOp tr00ng.

- Tham gia HOi thi gidao vién diy gilli cOp huydn c6 05 gido vién. KOt qul cac

giao vién di 0 c cong nhi n giao vién gili cl p huyln (c6 danh sach kém theo))

- Tham gia HOi thi gido vién diy gilli cOp t0nh (ThOy Nguyd n Duy Khanh).

- TO chOc thithilt kD bai gi ng Elearning theo g6i bl c tham 0 Phong GD&DT

vli 5 bai gilng cU thD nhD sau:

+ M6n Toan 7: Bai dli I00ng t0 10 nghUch;

+ Mén VOt Ly 7: Bai phOn x0 am- til ng vang;

+ Mbén Ngl van 7: Bai Chli chl;

+ Mén Tin hi ¢ 9: Bai dl nh dil ng trang chil u;

+ Mén Tilng Anh 9: bai Unit 5 : THE MEDIA Lesson5 : Language focus.

- Tham gia cul ¢ thi "Tuli tr0 hOc t0p va lam theo t0 t00ng, d o d0 ¢, phong cach

HO Chi Minh" nam 2020 100% giao vién nhan vién dili 35 tuli tham gia.

Tham gia cul ¢ thi "NhO ng ki nidm sau s c vO thOy ¢6 mai tri0ng mOn yéu" kit

qul : ChOn ba bai gili tham gia dd thi theo h00ng din.

2.5. BUi mOit0 chic cac culc thi cla hic sinh

T0O chic culc thi sang t0o khoa hi ¢ kO thult danh cho hi ¢ sinh khili 8,9.

Tham gia cull ¢ thi "Tuli tr0 hOc t0p va lam theo t0 t00ng, d0 o di ¢, phong cach

HO Chi Minh" nam 2020; kOt qul d0t 105 hic sinh tham gia.

Tham gia cul ¢ thi "NhO ng ki nidm sau s c vO thOy ¢6 mai tri0ng mOm yéu" co

290 bai dU thi.

Tham gia cul ¢ thi "Tim hilu phap lult" nam 2020, c6 295 hi ¢ sinh tham gia

dottl 10 100%.

TO chOc rung chuéng vang khili 7, 6n t0p di0i cO.

TO chOc HOithi Van hDc —HOc van clp tri0ng.

TO chic culc thi OTE cOp trd0ng kO't qud chl'n 3 em c6 nang khilu tilp t0c bOi
di0ng tham gia clp huydn.

2.6. Quin ly diy thém hic thém; chin chinh vilc I0m ding hU s0, si sach
trong nha tr0 0 ng; khi ¢ phl ¢ tinh tring 10 m thu.

- TO chOc tri0n khai d0y d0 cac van bl n quy dinh vO vilc cOm diy thém, hi'c

thém cla Phong, SO GD&DT trong HDSP va céc hii nghd va SHCM, 10 chlc cho
giao vién ky cam k't khédng di'y thém, hi ¢ thém trai quy dll nh, nha tri0ng t0 chlc hai
I0n ki0m tra vilc d0y thém, hil c thém. Qua kil m tra khéng cé tinh trlng gido vién cla
nha triing t0 chic diy thém trai quy dinh.

- TiDp tOc t0 chic tri0 n khai va thO ¢ hil n dung theo cong van s 1534/ SGDBT-GDTrH
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ngay 03/10/2017 cla SO GD&DT Quing Nam vO vilc hiOng din sO ding

cac loli hO sO sO sach cla td chuyén mén va giao vién. Cong van 1489/KH -SGDDT

ngay 5/10/2018 cla SO GD&DT Quing Nam v vill ¢ kil m tra céng tac chuyén mon.

- Trilln khai thi ¢ hiln céng van si 1722/SGDDT-KHTC ngay 19/11/2018 cla

SO GD&DPT Quing Nam v vill ¢ tril n khai thO ¢ hiln n0i dung théng t0 sO 16/TT -BGDDT cla B0
GD&DPT

v Quy dlnh v n dlng tai tr0 trong cac cl sl giao dic.

2.7. Cong tac t0 chic khio sat I0p 6, kilm tra gilla kU va kil m tra culi kO |

Thic hiln chd dio cla Phong GD&DT, Nha tri0ng xay ding ki holch, ra

quylt di nh thanh I0p HOi d0ng kil m tra hO ¢ kO. Vilc ra d0 kil m tra, kil m tra, phé
duy0t, sao in d0 kidm tra bl o ddm tinh bl o mit. CB, GV, NV thi ¢ hiln nghiém tac
theo phan cbng. Danh gia khach quan k't qull hic tlp cla hic sinh, sau khi gido vién
bl mén chIm didm xong nha triIng da t0 chlc chl m xac xult 8 bai/khdi/mon.

2.8. Thi ¢ hiln ching trinh gidao dic dia phi0ng:

- Thi ¢ hil'n chd 0 ng trinh GDDP @i vili cac mén Ngl van, LOch sO, Bda i,

Gido dic céng dan theo qui dilnh cla phan phli chOOng trinh, trén ¢l sl céc tai lilu
cla SO GD&DT Quing Nam va tai lilu giao di ¢ truyl n thO ng van héa, I0ch s dia
phi0ng do UBND huyl n Phu Ninh phat hanh.

2.9. Thi ¢ hiln cac nhilm v khac:

- Tham mOu vOi chinh quydn dia phi0ng, vii Ban dli didn CMHS, HOi khuyln

hic va cac tl chic x& hiithOc hiln cac chd dl chinh sach Du dai, ding vién, tilp sOc
din tr00ng cho nhi ng hi ¢ sinh ngheo, kh6 khan, b0 O0nh hing do béo I0t, dic bilt la
con bdo sl 9. TOng sO tiln va qua huy ding di0c la 95.800.000d (Chin mOOi lam

tril u tam tram ngan ding y)..

- VOn ding can b, giao vién, nhan vién dong gép dilc 1.500.000d t0 ng qua

t0t vi ngl0i nghéo nhan dip xuén Tan SO u 2021.

- NhOn hi tr0 cho ba NguyOn ThO Kilu thulc diln khé khan neo diin 0 thén

Trung sOn vii sO tiln: 1.800.000d/nam.

- Thi ¢ hil'n v n d0 ng chillc 40 mua xuan 21 4o va 02 quin dl trao tdng cho

nhO ng em hi ¢ sinh cé hoan cl nh kh6 khan trong dip TOt Nguyén dan Tan SO u vUi s
tidn 3.275.000 (Ba tri0 u hai tram b0y md0i lam nghin d0 ng).

Ngoai ra da t0 chic quyén gbp giup trll vung cao vli kOt qul cd thio:

- Sach giao khoa: 218 quyln.

- TOp vO: 103 quyl n; COp sach 7 chil c; Ao I m: 50 &o.

- B0 dung hOc t0p gdm may tinh bl tui, cac loli but, thiUc, com fa 50 céi.

- TiDn mOt 1.214.000 (mOt tri0 u hai tram mO0i b0 n nghin).

lll. Kot qud chung, gili phap 0 hic kU II; kil n nghU va d0 xult:

1. KOt qul chung:

-HOc kD I nam hic 2020 — 2021 vO ¢ bOn Trd0ng THCS Chu Van An da

hoan thanh cac chl tiéu, kI hollch da 4l ra.

*Duy tri sU 100ng ddm bl o, ddt chuln phd clp giaodic THCSO micdl 3
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KOt qud 02 mOt gidao dic:

+Hicloc:

XOp loOi Gili 79 em chilm t0 10 26.78 % tang 3,48%,

X0p lo0i Kha 109 em chilm t0 10 336,95 % tang 3,39%,

XOplodi YOu 13 emchilm tl 10 4,41 % gilm 3,81 %

so vli cung kI nam hOc 2019 — 2020.

+ HO nh ki m:

XOp loDi TOt: 281 chidm t0 95,25 % tang 10,32%.

XOp lo0i Trung binh: 1em chidm t0 10 0,34% tang 0.34

so vli cung kI nam hOc 2019 — 2020.

+ Tham gia khl o sat chiy vil't da:

B0t 02 gili cad nhan trong dé 01 gili Nhi (n0) va 01 gili KK (nam) khii 6,7

+ Tham gia thi khoa hUc kU thuOt:

SO n phIm dd thi: may sOy kinh hil'n vi; kOt qul: xOp vO tri thD 7 toan doan.

+ Tham gia thi hO ¢ sinh gilli I0p 9 dOt

- B0t 03 gilli c& nhan trong dé 1 gili nhi mén BUa ly cla em Phan Thi Thu

Hion, 1 gili khuyO n khich mén Héa hilc cla em L& Hoang Nhan, 1 gilli khuyl n khich
mon Tin hlc cla em Lé Tho Anh TuyOt.

-P0t 3 gili ding diii gdm Nhit b0 mén BUa ly, Nhi b0 mén Hbéa hic, Ba bl

moén Tin hc xOp vO thd 4 toan doan.

+ Tham gia thi gido vién diy gili cOp huyln:

C6 5 giao vién dilc cong nhin giao vién diy gili clp huydn. 01 gido vién dic
chOn tham gia cOp tOnh.

+ Cbng tac khac:

Cong tac xay dilng CSVC, xay ding cO nh quan méi tri0ng sU phim, dic dlu
t0 vachuatring hdnvadatiodilc diim nhOntltvO cdnh quan s phUm tri0ng hOc.
P0i ngl can bl giao vién doan kit, thing nhit, cac doan thd holt ding t0t co
tac ding hi tr0 cho qua trinh dl'y va hic.

Ban hanh dly d0 cac loli kD holch t0 tri0ng d0n t0 chuyén mén, thdc hiln
phan céng, phéan nhilm cl thd, rd rang. Céng tac kidm tra di0 ¢ thl ¢ hil n thi 0 ng
xuyén, dim bl o di nh mOc.

Blingd nha tri0ng dilc bl tri dung trinh d0 nang I0c va ddm bl o theo yéu

clu. Xay diing dli ngt doan kOt, nhit tri trong mii holt dl ng.

Ban hanh kO holch chiln 00 ¢ giai dol n 2021-2025 t0 m nhin d0n 2030 va kO

hoU ch xay ding tri0ng hU ¢ hInh phic nam hic 2020-2021 va nhilng nam til p theo
2. NhIng tin tdi, hOnchO:

- Nang I0c chuyén mén cla dli ngl giao vién chlla ding dlu, con mOt it gido
vién hi'n chd vO kinh nghidm gidng ddy va qudn ly I0p. Giao vién diy lién tr0 0 ng khi
O0m dau khé bl tri ddy thay 0nh hO0Ong din chit00ng hic sinh.

- Vilc dli mOiphdOng phap diy hOc chla ditkDtqul nhl mong muln. Sinh
hoUt chuyén dll cla cac t0 chuyén mdn chlla c6 cac gili phap ¢l thd va hip ly.

- Do thOi ti0t, MOt sO mén trong HKPD va holt dil ng giao dic bl trl khdng

thO ¢ hi0 n theo kO hoOch

- MOt sU hc sinh tinh thOn hOc t0p chia t0t, vi phUm ndi quy, dic biltla vilc
tham gia giao théng chi a tuan thi theo quy dilnh

- ChitI00ng gido dic dli tra cé chuyln bién tich clc nhing chia bl n vl ng.
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- KOt qub tham gia thi hi ¢ sinh gili 9 mén Toan,Til ng Anh, Ng van chila dit
chl tiéu dl ra.

- Di0m kil m tra hO ¢ kI cac mén do SU ra d0 con thIp chla dit chi tiéu tri0ng
dl ranhl:Toan 9, bla9....

* Nguyén nhéan:

- Chuyén mon clla giao vién chla ding dlu, sU giao vién tham nién nght chl a
c6 nén chia c6 kinh nghil m nhilu nén hi'n chd vO chOtI00ng giDng dOy.

- MOt s PHHS chla quan tam din qué trinh hi ¢ t0p cla con em, thilu ki m
tra, gidm sat, giao phé cho nha triIng; MOt sO hic sinh thidu ding c0 hic t0p, dua
doi, ham chli

- P0i ngl giao vién cl clu chla hip ly, thia thiDu clc bl; cé gido vién phli
diy liéntri0ng Onh hOng d0n s dilu hanh clatl va bl phln chuyén mén .

- Chia phtihOp chitchD vii cdng an xa trong vid ¢ x0 ly hi ¢ sinh vi phm an
toan giao thong

* Bai hi ¢ kinh nghii m:

- ThIO ng xuyén xay ding va cling cU khiidoan kOt thd ng nhit trong HDSP,
phat huy dan chi trong qua trinh t0 chi ¢ thd ¢ hiln nhil m v0

- Tich cOc tham mOu vOilanh d0 o cac cl p, Phong GD&DT va chinh quylin dla
phO00ng, phUi hOp chitchd vOiBan dlidiOn cha mi hOc sinh.

- Bam sat ngh quylt cla chi b, th00ng xuyén néu cao tinh thi n trach nhidm
cla CB, GV, NV

- Th ¢ hil' n nghiém tdc kO holch kil m tra nOi b0, lam t0t cdng tac thi dua khen
th0 0 ng; phan céng lao dl ng

3. M0t sU gili phap b0 sung 0 hic kD II:

- Tip t0 ¢ phat huy vai trd qui n ly t0 chuyén mén va cac bl phin gin vlitrach
nhidm dd0c phan cong va chiu trach nhil m gili trinh

- Tril n khai c6 hilu qul céng tac thi ¢ hiln c4c tiéu chi, n0i dung trong kI

holU ch xay ding tr00ng hic hi nh phuc

- Phat huy hin nda vaitro clatl t vin, tang cl0ng sU phUi hp gila GVCN
vli gia dinh h ¢ sinh, xO ly cac tinh hudng hOp ly d0 m b0 o tinh gido di ¢, ngan ngia
cac hiln t00ng lam 0nh h0ng d0n phong trao chung

- Tang c00ng giam sat cac holt dl ng thi dua trong hl ¢ sinh, phat huy vai tro
cla gido vién trlc ban va TO ng phO trach DO

- TOp trung huy ding mOi nguln I0c d0 d0u t0 khen thO 0 ng cho giao vién va
hi ¢ sinh

- TuyOt d0i khéng diy thay khi khéng c6 sU thing nhitclatl va bl phin
chuyén mén, nhiing tri0ng hOp cOn thilt dlitiltdly d0 d0m bOo nii dung clla KHDH
- ThIng nhOt b0 ng di0 m thi dua gilla cac I0p vOi nhd ng tiéu chi c0 thd d0 dim
bl o cong bl ng trong danh gia x0p lo0i

- TO chOc tOp thD dic gila gil viinhOng dng tac da hic dia trén nln nhic.

- Xay diing kU hoUch t0 chic thi v tranh bich hia ddi vOi nh0 ng khu vl ¢ trong
san triing tdo clnh quang sU phm thOm mO hOn, ren luydn kO nang cho h ¢ sinh.
- Thing nhi't trong gido vién bl mén vil ¢ sU d0ng may tinh trén I0p d0 gil ng
diy thay cho vilc sU ding gido an in hi ng ngay

4. b0 xult kil n nghU:

*VOi UBND xa.
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- C6 KO hollch bl sung cl s vOtchit dap 0ng nhu clu phét triln giao dic hiln
nay va duy tri cing cl tri0ng dit chul n qulc gia.

- TiDp t0 ¢ thO ¢ hid n céng tac khuyl n hi ¢, khuyO n tai nhd m d0 ng vién, khen

th0 0 ng nhi ng ca nhéan, t0 p thD cé thanh tich cao trong hic tdp va gilng dly.

- Chi dlo Ban céng an c6 billn phap phu hilp trong vid ¢ phii hO'p xO ly tinh
trdng hic sinh vi phIm ludt giao théng dl 0 ng b0

*V0Oi Phong GD&DT .

- HO tr0 cac difu kil n, hO00ng din thilt10p hO sO thO ¢ hiln cong tac ki m tra
tri0ng d0t chuln sau 5 nam.

- Lam vil c vOi bén cung 0 ng thilt b0 c¢é kO hoUch khi ¢ phlc sl a chla ban ght
sU ding khéng dung theo yéu cllu

*V0OiOy ban nhan dan huyln Phu Ninh .

BO tri sUp x0p giao vién sau khi cé kit qul thi tuydn vién chic d0 cac thly cé
giao yén tdm cbng tac; bl tri kinh phi d0 bl sung xay di ng th0 viln ngoai trli va
cOng cl ¢ sO vitchOt phic vl céng tac kidm tra tri0ng chul n va kil m dl nh chi't
I00ng giao dic sau 5 nam.

Trén day la bao cao sO kOt tinh hinh thi ¢ hiln nhilm vO hOc kO | nam hic
2020-2021 cla tri0ng THCS Chu Van An.

NOi nhOn: HOU TROONG
- Phong GD&DT huyln Phu Ninh
-Bing 0y, UBND x& Tam Lanh; ( Da ky)

- HT-PHT; BCH Cbng doan

- Cac T0 CM, 10 VP

- LOu VP Nguyl n Phi Hung
15
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