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UBND HUYON PHU NINH CONG HOA XA HOl CHO NGHIA VIO T NAM
TROONG THCS CHU VAN AN
Blc l0p —T0O do — HInh phac

Sé : 153/KHCL-CVA Tam L:nh, nguy 24 th,ng 12 n"m 2020

KO HOOCH CHION LOOC PHAT TRION NHA TROONG
GIAI DOUN 2021 — 2025, T0M NHIN BUN NAM 2030

CAN CO B0 XAY DONG KO HOOCH CHION LO0GC

- LuDt Gido di ¢ ngay 14 thang 6 nam 2019

- Can cll Thong td s 16/2017/TT-BGD DT ngay 12/7/2017 vO vilc h00ng din khung vO tri vilc
lam va dinh mOc¢ sO ngd0i lam vil ¢ trong cac cU sO giao di ¢ phd théng céng I0p

- Can cl théng t0 sO 32/2018/TT-BGD&DT ngay 26/12/2018 cla B tr-—-00ng BGD&DT vl

vil ¢ ban hanh chi0ng trinh gido di ¢ phU théng;

- Can cll théng t0 sO 32/2020/TT-BGD&DT ngay 15/9/2020 cla B0 tr-—-00ng BGD&DT vl vilc
ban hanh Dilu I0 tr--00ng trung hic cO sO, trd0ng trung hi ¢ phd théng va tri0ng phU thédng c6
nhidu clp hic;

- Can cl théng t0 sO 18/2018/TT-BGD&DT ngay 22/8/2018 clla BU tring BGD&DT vl villc ban
hanh Quy dil nh vO kil m dl nh chOt 100ng giao dic va cong nhin dit chudn qubc gia ddi vOi
tr-—00ng trung hic c0 sO, trl0ng trung hi ¢ phO théng va trl0ng phl théng ¢é nhilu clp hic;

- Can cl] théng t0 sO 13/2020/TT-BGD&DT ngay 26/5/2020 cla Bl trd0ng BGD&DT vl vilc Ban
hanh quy di nh tiéu chuln c0 sO vOtchOt cac tri0ng mOm non, tilu hi ¢, tr--00ng trung hi ¢ cl
sO, trd0ng trung hO ¢ phO thdong va trl0ng phl théng cé nhilu clp hic;

- Can cl théng t0 sO 14/2020/TT-BGD&DT ngay 26/5/2020 cla B0 tri0ng BGD&DT v vilc Ban
hanh quy dinh v0 phong bl mén cla cll s giao di ¢ phi théng

- Can c Nghi quylt 07-NQ/HU ngay 26/5/2017 cla BCH Bing bl huyln Pha Ninh v phéat
triln sO nghil p Giao dic va Bao t0 o, khuyl n hi ¢, khuyl n tai, xdy ding x& hii hi c t0 p giai do'n
2017-2020, dinh h0 0 ng din nam 2025;

- Can cl nght quyOt s 05/NQ-HPND ngay 25/7/2017 cla HOi ddng nhan dan huyln Phu Ninh
vl phat tril n sO nghi0 p Giao dic va Bao tl o, khuyl n hi ¢, khuyl n tai, xay ding x& hiihlc tlp
giai dolln 2017-2020, d0 nh hO 0 ng d0 n nam 2025;

- Can ¢l kO holch s 153/KH-UBND ngay 31/10/2017 cia UBND huyl n Pha Ninh vO vil ¢ triln
khai thO ¢ hidn NghO quyOt s 07/NQ-HU ngay 26/5/2017 cla BCH BUng bl Huyl n va nghl
quydt sO 05/2017/NQ-HDND ngay 25/7/2017 cla HDND huyOn (kh6a Xl) vO phat tril n sO

nghil p Giao di c va Bao t0 o, khuyl n hi ¢, khuyl n tai, xdy ding x& hii hic t0 p giai dol n
2017-2020, dinh h00ng din nam 2025;

- Can cl vao Nghl quyOt cla Bling bl x& Tam Lanh vl phat tril n kinh t0 x& hdi cla xa Tam
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Lanh nhid m kO 2020-2025;

- Can cl vao nghll quydt cla HDND xa Tam L&nh v phat tril n kinh t0 x& h0i c0a xa Tam Lanh
nhil m kO 2021-2026;

- Thic hiln s chl dlo cla Phong GD&DT huydn Phu Ninh tli cong van sl 789/PGD&DT ngay
09/12/2020 vO vil c xay ding kO holch chiin I00c¢ phat tril n nha tr0 0 ng;

PHON A: B0C DIOM TINH HINH

Tro0ng THCS Chu Van An — Pha Ninh dil0 ¢ thanh IDp theo Quylt d0 nh s 986/QD-UBND ngay
28/8/2000 cla ChO tdch UBND thd xa Tam KO, luc nay trl 0 ng mang tén la tri0ng THCS Tam
Lanh. Sau khi huy n Pha Ninh di0 ¢ chia tach t0 thD xa Tam KO d0 thanh I0p mOitd nam 2005,
nha tri0ng di0c vinh dJ ddi tén thanh tri0ng THCS Chu Van An theo Quyldt ddnh s
1669/QD-UBND ngay 12/8/2005 cla Chl t0 ch UBND Huyl n Phu Ninh, day la mOt tr00ng thulc
dla ban miln nui cla Huyln song Nha trl 0 ng d& va dang t0ng b0 0c phat triln d00c cong nhO n
trd0ng dit chuln qulc gia giai doln 2011-2016; 2016-2021, vOi chOt I00ng giao di ¢ toan diln
va tl ng b0 0 c hoan thil n theo hIOng hiln dli, m0tdla chd tin cly cla cha mid hic sinh va hic
sinh trén dla ban xa Tam Lanh.

KO hoUch chiln I00c¢ phat tril n nha trl 0 ng giai dol n 2021-2025, nhl m xac di nh rd dl nh hi [ ng,
mO c tiéu chiln I00c¢ va céc gili phap chl ylu trong qua trinh vln dlng va phat triin, 1a ¢l sO
quan tring cho cac quylt sach cla HOi diing tri0ng va holt di ng cla CBQL cing nhi toan thi
Can b, giao vién, nhan vién va hi ¢ sinh nha tr10ng. Xay di ng va tril n khai kI hoUch chil'n
I00c chatriing THCS Chu Van An la holt dl ng c6 y nghia quan trl ng trong vil c thOc hiln
NghlO quyOt cOa BCH trung 00ng BUng, cac Nghll quylt, nghl dinh cOa Chinh phU cling nhQ
cac thong t0 cla B0 GD&DT va cac van blln ch dlo cla cac clp vl vilc thlc hiln chlDng
trinh gido dil ¢ ph0 théng 2018. Cung cac tri0ng THCS trong huyl n; tri0ng THCS Chu Van An
phin ddu xay ding va phat tril n nha trl 0 ng phat tril n toan dil n theo kO p yéu clu phat tril n
kinh t0, x& hlicla ditnOOc.

KO hoUch chiln I00c¢ phat trid n nha trl 0 ng giai dol n 2021-2025, nhl m dl nh h0 0 ng phét tril n,
xac diinh mic tiéu chiln [00c va cac gili phap chl ylu trong qué trinh v n d0ng va phat tril n
clanhatring di dap Ong yéu cludli miiclanOnkinhtd xa hoi.

[. MGi tr00 ng bén trong:

1. Quy mé trong, I0p hic:

Nam hic TS

HS TS

L0p BQ

HS/LLOp6 LOp7L0p8LOPI

TSHS TS I0p TSHS TS I0p TSHS TS I0p TSHS TS I0p
2020-2021 296 8 37,087 289268252 2

2021-2022 321 8 40,1 77287289268 2

2022-2023 385942,81323772872892

2023-2024 433 1043,3 1373132377287 2
2024-2025 498 1241,51524 1373132377 2

2. BUi ngd can b, giao vién, nhan vién:

- Teeng sé CB GV NV: 24; Trong dé: CBQL: 02, Giao vién: 18, Nhan vién: 4.
- Trinh @0 chuyén mon:
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+ SO giao vién dit trén chuln: 00/18, TO 10: 00%
+ SO giao vién dit chuln: 17/18, TO 10: 94,4%

+ S0 Gido vién chda dit chuin: 01/18, TO 10: 5,6% (C6 NguyOn ThO Kim Xuan,
Giao vién TPT BUi)

- Trinh d0 chinh tr0:

+ Trung cp chinh tr0: 02/25, 10 10: 8%

+ SO clp chinh trl: 14/25, 10 10: 56%

- CO clu: (bdo cao theo khung ching trinh GDPT 2018)
Nam hlc

Mén hic SO 100 ng

hiln c6 SO 100ng cOn bl sung theo nam hi ¢ Ghi chu
2021-2022 2022-2023 2023-2024 2024-2025
CBQL20000O0

TTCM20000

TPTDHUi10000CDBSP

Giaovién 172225

Ngl van20 111

Toan2000 1

Ngolingd 20000

KHTN30001

LOch sO -

Pblaly30000

CéngnghD 00001

Tinhdlc10000HDNngIn hin

GDTC20000

NghO thu0t2000 0 01HD ngln hin

Tiong DTTS00000

Ngolingd 201111

Nhanvién42222

Vanphong10000

Thiltbd 10000

CNTT00000

Ko todn 10000

Thi qud 00000

Tho vibn10000

YTHDO1111

HO tr0 ng00iKT 01111 NJucdHS

Giaovl 00000

TOngsl 243347

- Banh gia theo chuln nghU nghilp: 100% x0p lo0i kh&
3. Chit 00 ng gido dic toan dil n:

*Nam hic 2019-2020:

+ Hai m0t gido dic:

KOt quO culli nam TOng s HS HOINH KIZ M
TOtKh&a TB YOu

SLTLSLTLSLTLSLTL
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290 276 95.2 14 4.8 00 00

KOt quO cullinam TOng s HSHOIC LOC
Gili Kha TB YOu Kém
SLTLSLTLSLTLSLTLSLTL

290 88 30.3 105 36.2 89 30.7 08 2.8 00 00

+ Cac hollt d0 ng giao dil ¢ khac:

- NOi dung: ChD tiéu KOt qul KQ toan huyln

+ Lén [Dp thIng: 98% tr0 1én. 97,24 97,4%

+ B0 hic:di0i 1% 0.7% 1%

+ TOt nghi0p THCS 100% 61/61 TL: 100.0 100.0

* KOt quO tham gia KO thi, HOi thi c0p huyOn:

- Tham gia thi khoa hi ¢ kU thuOt cOp huyldn xOp vO tri thD 8 toan doan

- TO chOc culc thivD tranh vOi chd d0 b0o v mai trd0ng c6 291/291 hi ¢ sinh tham gia.

- Tham gia cul ¢ thi trl ¢ tuydn tim hilu lult giao théng c6 291/291 hi ¢ sinh tham gia.

- TO chOc¢ HOi thi hung bil n cdu chuyln dio dic va phép lult clp tr00ng, tham gia cOp huyl n
dit Gili Ba ni dung hung bil n.

- Tham gia thi An toan giao théng vii n0 cO0i ngay mai ting sO ¢é 290 hi ¢ sinh tham gia dl ng
vl thd 1 toan huyln

- Thi Bac HO vOi thiDu nhi d0t kOt qud nh0 sau: NOi dung thi trl ¢ tuy0On ¢é 270 hi ¢ sinh tham gia.
NOi dung thi v tranh c6 257 hi ¢ sinh tham gia. NOi dung thi vilt vl Bac c6 218 hl ¢ sinh tham
gia.

- KOt qul tham gia gili TTHS cOp huyl n nh0 sau:

* Gili ca nhan: Mén Béng ban: B0t 01 gili Nhot, 01 gili Nhi

Mén Ba clu: B0t 01 gili NhOt, 01 gili Nhi

Mén CO vua: B0t 01 gili Ba

*Giliding diidlt 02 gili: NnOt mén Ba clu; Nhit Bong chuyl n nl

4. CO sO vOt chot:

TOng dil n tich: 9079 m2 d00c b0 tri nhD sau:

a.Khdinhalop hic:

- TOng s phong: 14 trong doé:

+ Phong hilc: 05 bl tri d0y 2 ca, ThiO viln: 02 phong, Phong thd ¢ hanh: 02

+ Phong Tin hic: 01, Phong HBSP: 01, Phong nghe nhin: 01,

+ Phong truyl n thOng: 01, Phong kho thilt b0 : 01

b. Khii phong lam vilc:

- TOng sO phong: 10, trong dé:

+ Phong HiCu tr00ng: 01, Phong PHT: 01, P. Van phong: 01, P. KU toan: 01

+ Phong Boan diii: 01, Phong Cong doan: 01, Phong t0 chuyén mén: 02

+ Phong YTHD: 01, Phong Bl o vl : 01;

c. Khii nha cbng vi: 05 phong

d. Khii nha kho: 06 phong, trong d6 c6 04 phong da xul ng c p nghiém tring
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chO thanh ly

e. San chli, bai t0 p, nha vl sinh, nha xe gido vién, hi c sinh, nha thi0ng trlc,

thD viln ngoai trli di0c b0 tri hip ly, ddm bl o yéu clu phic vl dly va hiic

5. NhO'n dlnh vO dil m mdnh, didm yOu va hO0ng khOc phOc:

- Bi0m m0 nh:

+ D0i ngli CBQL n&ng dl ng, sang tlo, mong muln dli mii. Xy dung kO holch c¢é tinh khl thi,
sat thic t0. Cong tac t0 chic tril n khai, kil m tra danh gid sau sat. To dilc s ding thuln, tin
t00ng cla can bd, gido vién va nhén vién nha tri 0 ng.

+ DUi ngd gido vién va nhan vién: Nhilt tinh, cé trach nhil m, yéu nghU, gin bé vii nha trl 0 ng,
mong mul n nha tri0 ng phat tril n, chit 100 ng chuyén mén va nghilp v s phOm da sO dap 0ng
dilc yéu clu dili mOigiao dic.

+ Dilntich ditdi0c clp cho nha trd0ng ring, nOm O vO tri trung tdm x&, dil n tich cho mdi hOc
sinh vil0t so vOiquy dinh

-Dilm ylu:

+ CO clu giao vién chlla diing b0 (thOa thilu cOc bl), con 02 GV trong diln hIp ding ngin hi'n
(3 thang); chla ding bl trong cac bl mén KHTN, LOch sU - Blaly

+ Thilu nhén vién YTHD,

+ KOt qul thi hOc sinh gili cOp huyln dit gili con thOp, chda c6é HSG clp tdnh TO 10 hd ¢ sinh
b0 hic gila ching trong he val tri0ng THPT cao,

+ GO sO vt chit: MOt sO hO'n mOc xulng clp, chlla ding bl, thil u phong chi c nang so vl i
thong t0 13 cla B0 GD&DT; Chila dil phong hiic di b0 tri d0y 2 buli/ngay

[I. Mi tr00 ng bén ngoai:

1. BOicOnh quic td, trong nO0c, gido dic:

ThO gilli dang b0 0c vao giai do n phat tril n vi nhd ng thanh tdu cOa cull c cach md nh céng
nghilp I0n thO 4, kinh 10 tri thO ¢ phéat triDn mOnh dem 10§ c0 hOi phat tridn vi Ot bOc, ding thOi
ctng dit ra nhi ng thach thl ¢ khdng nhi dli vOi cac qulc gia, nhit la cac qul ¢ gia dang phat
tril n va chi' m phat trid n. MO ¢ khac nhing biln ddi vO khi hOu, tinh trdng cOn kiOt tai nguyén, 6
nhidm méi trl 0 ng, mOt can bl ng sinh thai va nhi ng biln dli vd chinh tr0, x& hOi ctng dlt ra
nhi ng thach thi ¢ ¢6 tinh toan clu. Tinh hinh di ch bl nh covid-19 diln biln phic t0p

Cung vli xu hiOng chung cla thdidli, dit n00c ta ciing dang b0 c vao mUt giai dod n phat tril n
vli nh ng quydt sach dang hiOng cla Bing va Nha nilc

Giao di c dang chuln bl cac difu kil n t0 p trung cho vil ¢ thd ¢ hidn chdng trinh GDPT 2018

2. Nhi ng di0 m tich cO ¢, di0 m md nh:

Kinh t0 phat tril n b0 n vO ng, dii sO ng nhan dan dic nang |én; ¢l sO hi ting dic diu t0 d0ng
b0 theo hiOng hiln ddi, b0 mOtndng thon t0ng bl c khii sUc theo ching trinh néng thén mOi
3. NhO ng thu n I0i, thdi cO, nhO ng khé khan, thach thi c:

a. Thuln IOi:

- B0 ng va nha nd0c da va dang tp trung tli da cho céng tac GD&DT, BCH TW ban hanh NQ
sl 29 vl dUi mOi can bl n toan diln giao dii ¢ va nhilu nghl quylt, chl thl, cac van bl n quan
trdng khac

- HuyOn Oy Pha Ninh, BOng 0y xa Tam Lanh, da t0 chdc thanh céng dli hii B0 ng nhil m kO
2020-2025 va ban hanh nghl quyOt cho giai dol n nay vUi nhilu n0i dung t0p trung cho GD&DT
b. ThoicO:

- Day la giai doln ma dit n0 0 c dang trén da phat tril n v i nh0 ng thanh t0u cla cul c cach minh
cong nghilp I0n thD 4; cac 0ng dilng hi trd cho cdng tac gido di ¢ rlt phong phu, da di ng

- Trén cO s nghU quyOdt s 29/NQ-TW ngay 04/11/2013 cla BCH TW Bl ng, B0 GD&DT da ban
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hanh théng t0 32/2018/TT-BGDDT ngay 26/12/2018 v vil ¢ thi ¢ hil n chi0ng trinh GDPT va ép
ding dditra t0 nam hic 2020-2021 dUivOilop 1 va nam hic 2021-2022 dli vOillp 6

- Pa s phl huynh va hi ¢ sinh tin nhilm, h0 tr0 vatdo mdidilu kil n d0 t0 chdc hoOt dlng giao
dic hOc sinh.

- Bay clng la giai doI n ma Bl ng va Nha ni0c dang t0 p trung mii nguln I0c cho thc hiDn
ch00ng trinh gido di ¢ PhU théng 2018

c. Kho khan, thach thi c:

- Tinh hinh dd ch b0 nh phat tril n kho I00ng nhit 1a dO ch bl nh Covid-19

- SO chuyln dli trong vilc dili mUi phO0ng phap di'y hic t0 trang b0 kil n thOc sang dy hiic
nang cao nang lic va phi'm chit hic sinh.

- Nhin thOc cOa mit bl phin PHHS vO thic hion chiOng trinh GDPT 2018 chia ding bC, thilu
quan tdm din tinh hinh hc t0p cla con em

- MOt s ¢ chO chinh séach lién quan, cO s vOt chit, trang thilt b0 diy hic ki c0 d0i ngd CB,
GV, NV trong vil ¢ thO ¢ hil n ch00ng trinh GDPT 2018 chl a dll ng bl

- Yéu cllu vl chitloOng gido dic cla Phl huynh ngay cang cao

- MOt b0 phln hOc sinh chla coy thlc, ding cl hic tlp; chay 001, vi phdm ni quy cla nha
tr00ng

PHON B: BONH HOONG CHION LOOC

1. SO m0nh:

TOo ddOc moitrdOng hOctip vl n0 nlp kD cO0ng dl Gido vién va HOc¢ sinh c6 cl hii phat triln
nang I0c cla minh; 10y hilu qul gido dO ¢ va cac phong trao holt dilng la uy tin cla nha trl0ng
2. TOm nhin:

La mOt trong nhing tri0ng chit I00ng cla huyldn Pha Ninh. NOi gido vién va hi ¢ sinh lubn c6
khat viing vilOn t0i nh0 ng d0nh cao trong gidng diy va hi c t0p.

3. Cac gia trl di0c xac dinh:

- Tinh thO n doan kOt

- Khat viilng vOn |én

- Tinh trung thO ¢

- Tinh thO'n trach nhidm - Tinh sang tli o

- Long t0 tr0ng

- Tinh nhan &i

- SO hip tac

[I. Ph0 D ng chdm hanh di ng:

"Doan kO't, nang cao chit I00ng giao dic la uy tin, danh dU cla nha trl 0 ng"

PHON C: MOC TIEU CHION LOOC

[. MO ¢ tiéu chung:

Xay ding nha trl0ng c6 uy tin vil ch0tI00ng gidao dic, Ia mé hinh gido dil ¢ theo xu hI 0 ng hil n
dii, tién tidn phu hOp vOi xu thO phéat triln cla dit n00c va thii doi.

PhOn dlu din nam 2025, tridng THCS Chu Van An phin ddu ding thl 6 trong sU cac triing
THCS cla huyl n Phu Ninh.

TO chic thOc hiln chOOng trinh gido di ¢ phU théng 2018 theo d0nh hi 0 ng phat triln ph0 m chit,
nang Il c hd ¢ sinh theo cong van chi dio cla B0 GD&DT tlithéng t0 sO 32/2018/TT-BGD DT
ngay 26/12/2018

[ll. MO c tiéu cU thO:

+ MO c tiéu ngln hO'n: Nam hi ¢ 2020-2021, duy tri tr00 ng d0t chul n qul ¢ gia giai doln
2021-2026. B0t kilm dinh chitI00ng cOp di 2, vao nam 2021. B0t danh hiCu t0p thD Lao ding
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tién tion. Xay ding trd0ng hi ¢ hinh phac vOi hd gia trd c0t16i, tiéu chi phu hOp vii d0 ¢ dil m va
difu kiln cla nhatring

+ MO c tiéu trung hin: BOn nam 2025, Tri0ng THCS Chu Van An phin dlu nang cao chit [00ng
giao dic, ti0p t0c duy tri thd vidn ddtthd vion xudt sic; phln diu dittlp thD Lao ddng XuOt sOc.
B0t yéu clu cla tri0ng hic hinh phuc.

+ MO c tiéu dai hO n: B0n nam 2030, Tri0ng THCS Chu Van An phin diu dit dilc cac mOc tiéu
sau:

- ChOt 00 ng giao dilc di0c¢ khi ng A0 nh.

- ThiOng hilu nha tri0ng d00c nang lén.

- B0t thi0ng hifu trd0ng c6 chit100ng cla huyln Phu Ninh va phin ddu d0ng thD 4 trong sO
cac tri0ng THCS cla huyl n Pha Ninh.

1. ThO chO va chinh sach:

Xay diing cl chi t0 chd vatl chiu trach nhilm vO thO ¢ hiln ch0Ong trinh, vO 10 chOc bl may,
nhéan s, tai chinh va quy chl chi tiéu ndi b0 theo hing phat huy ni I0 ¢, khuyd n khich phat

tril n ca nhan va tang ciUng hi p tac vii bén ngoai

2. TO chdc b0 may:

Kiln toan c0 cOu tD chic, phan céng bl tri lao ding hip ly, phat huy nang I0c s tring cla
t0ng can b, giao vién, nhan vién di dap 0ng yéu cOu cbng tac, gilng dily cla nha triing dim
blo dilu ID theo quy dlnh.

Thic hiln phan cOp qudn ly theo hi0ng tang cO0ng quydn chl ding cho cac ti chuyén mén
trong nha tri0ng

Kil n toan cac t0 cong tac di giup vil ¢ cho nha trd0 ng trong tdng linh vl ¢ holt dl ng

TO chic rat kinh nghil m sau kio m tra; 100% cén bl, giao vién, nhan vién, cac t chic bl phin
phiidiCc kiDm tra it nh0t 01 I0n trong nam hic

3. Cong tac dii nga:

Xay ding dli ngl can b, gido vién, nhan vién la nhidm vO th00ng xuyén va ctng la nhil m v
cla toan thd HDSP, vi day la nhilm vO hOt sl c quan trlng, la mit trong nhing yOu t0 thanh bOi
trong vilc t0 chc thOc hidn kO holch c0a nha tring

Xay ding dlingd d0 vO sO I00ng va cl clu; cd phiim chit chinh tr0 t0t, c6 nang I0 ¢ chuyén
mon vl ng vang; trinh d0 Tin hO ¢, Ngoli ngl ¢ bl n va cé phong cach s phim mdu mOc; cha
trdng vil c thay di t0 duy ngi0ithOy t0 truy0n thd ki n thOc sang phat tril n phOm chit, nang I0c
cla hlc sinh, tang cllng bli di0ng, t0p huln mit cach toan didn vl mic tiéu, nli dung va
phi0ng phap giing diy, gido dic

C6 tinh thd n doan kOt, tdm huylt, g0n bo vii nha trilng; hi p tac giup d0 nhau d0 cung til n b0
Tang cllng gido dic dlo dic I0i sOng, nang cao trinh d0 chinh tr0; thd ¢ hil n dan chl cbng

bl ng cong khai

Tho ¢ hién danh gia theo chuln Hilu tr10ng, chull n nghl nghil p giao vién. Lam t0t cdng tac thi
dua khen th0Ong t0o dling I0c lam vidc mt cach céng bl ng, khach quan

4. Nang cao chit I00ng giao dic:

Chulln b0 cac dilu kiln t0t nhOt vO thOc hidn chO0ng trinh giao di ¢ ph0 théng 2018 nhim t0o
chuyln biln can b0 n, toan diln vO chitI00ng va hilu qud giao dic phi théng; kit hOp dly chi,
dly ngl0i va di nh hI0ng nghd nghilp; gép phln chuyln nin giao dic ning vO truyln thD kil n
th0 ¢ sang niin gido di ¢ phat tril n toan dil n c0 vO phim chOt nang I0c, hai hdoa dic, tri, thi, m0O
va phat triin t0t nh0t til m nang cla moi hi ¢ sinh.

Tang c00ng gido dU ¢ truyl n thO ng, holt dl ng trli nghilm sang t0 o, dl'y hi ¢ theo chd d0 STEM
giup hic sinh ¢é I0i sIng dung din, lanh mOnh; cé di0c nhdng kO nang sng cO bln.
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Xac dinh chitl00ng diy va hic va hilu qud giao dic la thi0c do nang I0c, phiim cht, tri tub,
tinh trung thO ¢, cai tam va tai cla ngi0i thly. MOi hoOt ding, mdi vilc lam cla thOy c6 giao ddu
phli hO0ng din dich la ngiOi hoc.

5. CO sO vOtchOt:

Tich cOc tham mOu vii c4c clp lanh dlo dlu t0 nang clp ¢l sO vitchOt, phln diu c6 dl phong
hic dly 2 buli/ngay, dl m bl o phong chll ¢ nang, phong bl mdn, phong thl ¢ hanh va trang thilt
bl t0i thiDu theo Théng t0 13, 14 cDa BGD&DT

BO sung trang thilt b0 t0i thidu d0 d0m b0 o trong vil ¢ thO ¢ hiln chOOng trinh GDPT 2018

By minh 0ng ding cac phin min, cac nintling CNTT d0 hO tr0, ndng clp qua trinh ddy hic;
tich cO c tham gia diln dan giao dic trén hi thOng trd0ng hic kOt nOi

6. KO holch — Tai chinh:

Xay diing di0c kO holch tai chinh trén cl s nguln nhan sach nha n00c dl m bl o chi cho cac
holt d0 ng gido dilc va cac nguln vin ding tai trl d0 thOc hiln kO hoO ch gido di ¢ cla nha

tr0 0 ng trong do chu tring cac dilu kiln ddm bl o cac yéu clu dl thic hiln t0t chiOng trinh
GDPT 2018

ThO ¢ hil n nghiém tdc chi dO tai chinh theo ludt ngéan sach va quy chl chi tiéu ndi b0 dim bl o
cbng khai theo quy dll nh va trach nhidm gili trinh

- Xay ding kU hol ch phat tril n hang nam cla tlng t0 chuyén mén va nha tring.

- Xay diing cU chO tai chinh theo hi0ng t0 chd hoUch todn va minh bl ch cac ngul n thu chi.

- Phii hOp viiBan diidiln cha m0 hic sinh di tang cO0ng hO tr0 déng gép cla phl huynh hic
sinh.

- Tich cOc kéu gli sO hO trd tai chinh t0 cac t0 chlc, ca nhan khac.

7. ChO0ng trinh truyd n théng, phét tril n va qui ng ba thi 0 ng hil u:

- ThOm nhul n céu n6i cla 6ng cha ta: "DO tram I0n khéng dan ciing chlu, khé vin I0n dan lidu
cting xong". Vi vy dl tril n khai thO ¢ hiln ¢é hillu qul kO holU ch chil n I00c¢ giai doln 2021-2025
t0m nhin d0n nam 2030 chung ta ¢ n phdilam t0t céng tac théng tin va truyl n théng cung vii
tuyO n truy0 n ch00ng trinh GDPT nam 2018, nha tri0ng phOit0 chic tuyén truyln, gili thich d0
ng00i dan hilu rd, hilu dung va hilu di 0 ¢ trach nhil m, t0 d6 c6 sl dong gdép vao sl nghilp
giao dic cling la dong gop vao s On diinh x& hii va phat triln cla ditnilc

- Nha tri 0 ng chD ding tham mOu vi cOp 0y BOng, chinh quyln va phli hIp vii cac ca nhan, 0
chicO diaphilOng dl huy ding da ding cac ngulln I0c tham gia cac hollt ddng giao dil¢c va hi
tr0 Kinh phi, c0 sO vOt chOt nha tr00ng, xay ddng méi trl 0 ng giao di ¢ lanh m nh, an toan

- Khai thac c6 hilu qull website cla trfilng theo dla chi:
http://thcs-chuvanan-quangnam.violet.vn. Cung cl p céc théng tin v0 holt dl ng giao dic cla
trl0ng qua cac hii thi o, dil n dan trao dili, sach, bao, cac tl p chi... Khuyl n khich giao vién
tham gia tich cc vao cac sl kiln, cac holt ding cla clng dlng va nganh.

- Xay diing thO O ng hiDu va tin nhilm cla xa hiidlivli nha tri0ng. Xac I0p tin nhilm thi0ng
hidu ddi vitOng can bl giao vién, nhan vién. B0y m0nh tuyén truyd n, phat huy truyl n th0 ng
nha tri0 ng, néu cao tinh thi n trach nhil m cla mOi thanh vién dUi vOi qua trinh xay dl ng th 0 ng
hidu cla nha tri0ng.

PHON D: CAC GIoI PHAP CHION L00C

[. Chiln 00cth chOc, qudn ly nha tri0ng:

1. MOc tiéu chiln I0Oc:

- TO chOcvaquln trd nha tri0ng trén c sO cac nghl quyltcla cac clp Uy Blng, cla nganh
GD&DT

- Xay diing chidn I00c phu hip viidilu kil n cO thD cla dia philng
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- TO chOc tri0 n khai xay di ng tri0ng hO ¢ hi nh phuc theo cac gia trd va tiéu chi cO thd phu hip
vii diu kil n nha tr0 0 ng

2. NhO ng di nh h0 0 ng chinh:

- Qubn tr nha trl 0 ng theo xu hiOng dli mii, tang c00ng t0 chd vatl giditrinh va t0 chlu trach
nhil m

- DO0imiicong tac quiin ly trén ¢l sl dap 0ng theo yéu cllu cla cac chull n danh gia chit 100 ng
giao dic.

3. Cac gilli phap chl ylu:

- Tich cOc tham mOu, t0 chic quy holch dlli ngd mitcach hiip ly ddm blo sO I00ng, ¢ clu va
cO trinh d0, nang I0 ¢ ngay cang t0t hin nhIm dap 0ng yéu clu céng vil ¢ trong qué trinh tril n
khai thOc hidn kD holch chilnl00c

- Xay dilng van hoa nha triing h0ng ti cac gia tr0 cOt 16i da néu 0 trén.

- Tang c00ng gdn kOt c6 hiDu qul gila nha trd0ng vii cha mO hOc sinh, cac ¢l quan, doan th,
cac doanh nghil p, nha tai tr0 va clng ding.......

[I. Chiln ID0c xay ding dUi nga:

1. MOc tiéu chiln l0Oc:

- Xay diing dli ngli can b0, giao vién, nhan vién di v sO 100ng, c6 phim chit chinh tr0, cé
nang I0 ¢ chuyén mén kha gilli, c6 trinh d0 Tin hOc, Ngoli ngl ¢l bl n, c6 phong cach s phl'm
mOu mOc, doan kO't, tdm huyOt, gon bd vii nha tri0ng, hi p tac, giup dl nhau cung tidn bo.

- Quy holich, dao tlo va bli diIng can bl gido vién theo hi0ng sO ding t0t dli ngd hiln co,
dap Ong diic yéu clu cla cbng vilc.

- B0 nh kO danh gia chitI00ng holt dlng cla can b, gidao vién, nhan vién théng qua cac cac
van bl n c0a nganh vi nh ng tiéu chi cO thD g0n vOisO phattriln c0a nhatriing. Trén cO sO
do sO di bOt, khen thI0ng x0ng dang dli vi nhng can bl gido vién, nhan vién co6 thanh tich
xudtsbc.

- TDo méi tri0ng lam vil ¢ nang dd ng, thi dua lanh mOnh, d0 cao tinh thO n hl p tac va chia s vOi
nhOng didu kil n lam vilc t0t nh0t d0 mOi can b0 gido vién, nhan vién diu t0 hao, muln clng
hidn va gin kOt vdi nha trl 0 ng.

2. NhO ng di nh h0 0 ng chinh:

- PhOiddmblo v cl cluvachitldOng ddingd cho vilc thOc hiln chdOng trinh GDPT 2018;
dic bilt cha tring céng tac t0p huln va bli di0ng giao vién theo dung kU holch va I trinh

- Nang l0c chuyén mén cla 100% can b0 quln ly, giao vién di0c danh gia theo chuln HiC'u
trd0ng, chull n Gido vién theo TT14 va TT20 cla B0 GD&DT

- Phiin d0u culi nam 2022 c6 100% CBGV tit nghilp BUi hic; phin ddu c6 02 CBGV t0t

nghil p sau BOi hd c vao nam 2025.

3. Cac gilli phap chl ylu:

- 100% Gido vién phlidi0c tOp huln diy d0 cac nli dung vO thOc hiln chiOng trinh GDPT
2018 trong nam 2020 va 2021

- Pa sl Gido vién tich clc dili mOUi phiOng phap dily hic,0ng ding trilt d0 cac phin min diy
hic sln cé vao cong tac quin ly va gilng diy

- TOng bdOc thO ¢ hiln ¢6 hilu qud mé hinh diy hic STEM

- Killn toan cl cOu td chOc, phan cong bl trilao ding hip ly, phat huy nang lic, s tfi0ng cla
t0ng can b, giao vién phu hip viliyéu clu gilng diy.

- ThO ¢ hil'n phan cOp qudn ly theo hing tang quyl n chD ding cho cac t0 chuyén mén trong
nha tri0ng.

- Tich cc tham miOu vli cac clp bl sung di s6 100 ng gido vién, nhan vién theo quy dl nh, tang
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c00ng chl d0 daingd hip ly a0 diingd yén tdm cong tac

[ll. ChiOn I00c néng cao chit 00 ng gido dic:

1. MOc tiéu chiln I0Oc:

- Nang cao chit I00ng va hilu qull gido dic toan didn, dic bilt la ndng cao phim chOt nang lic
cla hbc sinh. BUi mii phi0ng phap diy hilc va danh gia hic sinh phu hIp vii mOc tiéu, nOi
dung chdng trinh va ddi t00ng hi ¢ sinh. BOi mii cac holt ding gido diic, holt dl ng t0p thQ,
gin hic vOihanh, ly thuyOt vOi thdc tiDn; gidp hOc¢ sinh ¢6 d00c¢ nhilng kU nang siing cO bin.

- PO nh kO ra soét, dili mdi, kilm ddnh chit I00ng chdng trinh giao dic, ndi dung va philng
phap giing di'y theo xu hO 0 ng linh hoUt, hidn dli phu hUp vii dii mdi giao dic.

- Thic hiln t0t vilc t0 kidm d0 nh danh gia chit I00ng giao dic.

2. Nhi ng di nh h0 0 ng chinh:

- ChitIoOng hOc tdp:

+ SO hic sinh hic l0c kha, gili dii't 66,5% tr0 Ién, trong dé hic I0c gilli chil m 30%, nam sau
tang 1én 2% cho mii nam

+T0 10 hOc sinh co hicl0c ylu < 3% ; khéng c6 hi ¢ sinh kém.

+ Xét TN THCS dit 100 %.

+ Tham gia cac kU thi, hUi thi do cac clp t0 chic: COp HuyOn dit 20 gidi tr0 1én; COp tOnh dOt
03 gili trd 1én

-ChitIoOng dio dic, kI nang sl ng.

+ ChO0tl00ng dlo dic: 100% hOnh kil m kha, t0t.

+ HOc sinh dii0c trang b0 cac kO nang sing ¢l bdn, tich clc t0 nguyl n tham gia cac holt dlng
x& hii, tinh nguyl n.

3. Cac gilli phap chi ylu:

Tang clng dli mOiphOOng phap dly hic, t0 chic kil m tra, danh gia hi ¢ sinh theo hing mO,
da ding nhilu cach til p ¢l n khac nhau

Chu tring cdc mé hinh hoUt d0ng trli nghil m v i nhd ng ndi dung tich hO'p vdi kil n thOc trén I0p
vathic tiln culc sing

Phat huy hilu qul cac cau l0c bl Til ng Anh, Béng chuyln va céac cau Il c b0 khac phu hOp vOi
difu kil n nha trd 0 ng

Gido dic truyl n thi ng, giao dilc kI nang sl ng, trang b0 hanh trang cho cac em sau khi 0t
nghilp ra tring

V0O danh gia ko't qud hic sinh: Xac dinh vil c danh gia la cung cl p théng tin chinh xac ki p thU,
cé giatrl vl mOc dl dapOng yéu cluclndlitclachilng trinh va sl tiin bl cla hic sinh dl
nang cao chit 100ng hic tlp, dilu chinh cac holtding diy hc va quin ly, ddm bl o sO til n b0
clating hic sinh va ndng cao chit I00ng giao dic

Xay ding kiich bOn dly hic 0ng pho vii tinh hinh di ch b0 nh covid-19 c6 thd xOy ra di sOn
sang chll dilng thOc hiln

ThiOng xuyén t0 chlc ching trinh phat thanh mang non vii nhlng n0i dung vl giOng "ngd0i
t0t vilc t0t" hay nhi ng t0 m g0 ng dil n hinh trong phong trao hic t0p, rén luydn cOa hic sinh
V. Chiln I00c phat tridn ¢l sO vitchOt:

1. MOc tiéu chiln I0Oc:

Xay diing h0 thOng cO sO vt chOt, quang clnh s phOm ding b0, theo hOOng hidn dli, dim bdo
cac yéu clu vi trang thilt b0 diy hdc tli thiDu

2. NhO ng d0 nh h00ng chinh:

- Phong hic, phong lam vil ¢, phong phic vO til p t0 ¢ ndng cOp, trang b0 céc thilt b0 phic vO
diy, hic va lam vilc dit chul n.
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- Cac phong tin hi ¢, thi nghil m, phong chlil ¢ nang di 0 ¢ trang b0 nang clp theo hiOng dit
chuln.

- Xay dilng mai tri0ng s phm d0m bl o cac tiéu chi "Xanh - SO ch - B0 p- An toan".

- HOng nam bl sung, nang clp khu gido di ¢ thd chitdlm blo phUc vl céngtac diy va hic

3. Cac gilli phap chi ylu:

- Tich cOctham mOu vicac clp diu tl d0 cac phong hIc dim blo theo hiOng diy 2
buli/ngay, (tr00c mOt nam hic 2021-2022 dUi vOi khOillp 6 10 chic diy 02 buli/ngay), bl sung
xay ding c6 tring did m dd chul n ho& cac phong hi ¢ bl moén, khu lam vill ¢ cl a giao vién, khu
vui chUi thO dO0c thD thao cla hic sinh.

- TiDp tOc d0u t0 may tinh va cac thilt b0 ddm bl o cho vilc 0ng di ng céng nghl théng tin, xay
ding mdng théng tin qui n ly gil a gido vién, cac t0 chuyén mén vli nha trl 0 ng lién thdng qua
h0 thOng kOt nOi mOng Internet.

V. Chiln I00c phét huy cac mUi lién hO trong va ngoai nha trl 0 ng

1. MOctiéuchilnloOc

- Xay ding khii doan k't thOng nhit gi0 y chi va hOnh ding a0 t0p trung tri tud trong vidc thdc
hil n thanh céng kO holch chiln I00c nha trd0ng

- Huy ding t0i da cac nguin I0c dd ho tr0 vO xay ding, b0 sung cO sO vit chOt, trang thilt b0 va
khen th00ng cho hi ¢ sinh va dli ngd cac thiy cb giao

2. NhO ng di nh h0ng chinh

Tuyén truyln vOn ding mOitOng I0p xa hii trong vil ¢ thO ¢ hidn chd0ng trinh GDPT 2018

TOp trung cac b0 ¢ chuln bl v CSVC va dii ngd cho villc thO ¢ hiln chiOng trinh I0p 6 MO
vao nam hi ¢ 2021-2022

3. Cac gilli phap chl ylu

Tich cc tham mOu vli cac clp 0y BOng, chinh quyln, mOt trin va cac doan thi, tlo mii lién hi
bén trong va bén ngoai nha tring d khéng ngling nang clp ¢l sO vt chOt trang thilt b0 phic
vl dlyvahic

T0Op trung nang cao chit I00ng gido dic hi ¢ sinh t0o nidm tin va uy tin trong cOng ding va
trong PHHS

ThO ¢ hil'n céng khai cac nguln tai tr0 va sl ding dung mt ¢ dich cac kholn viln diing t0 céc
nguén bén ngoai nha tri0ng

PHON E: TO CHOIC THOC HION

1. TO chOc thOc hiln

1.1. PhO biln kO holch chidnl00c

KO holch chiinl00c ddlc phl biln rlng réai tdi toan th Can bd, gido vién, nhan vién nha
tr00ng,

Béo cao vii Bing 0y, HDND, UBND, UBMT va cac ban nganh doan thd d0 xiny kil n ch0 dlo,
bl sung, hoan thidn kO holch;

Théng bao céng khai din PHHS, hi ¢ sinh va cac t0 chlc ca nhan quan tdm din nha tr0ng.
Ban ch0 dio thOc hiln kD hoOch chiln l00c la b0 phDn chdu trach nhil m di0u phOi qua trinh
tril n khai kI hoch chiOn I00c. Bilu chinh kO holch chiln I00c¢ sau t0ng giai do n sat vi tinh
hinh thO ¢ t0 c0a nha tr00ng.

1.2. Xay ding IO trinh

- Giai don 1: Trong nam hi ¢ 2021 —2022: Phin d0u gi0 vO ng, duy tri cac dilu kil n cOa tri0ng
dit chulln qul c gia theo théng t0 sU 18/2018/TT-BGD&DPT ngay 22/8/2018 cla BU trilng
BGD&DT vl vil ¢ ban hanh Quy dl nh vO kil m dl nh chit 100ng gido dic va cong nhin dot
chulln quic giadlivlitr--00ng trung hUc cl sO, tri0ng trung hU ¢ ph théng va tri ng phl
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théng cé nhilu clp hic;

- Giai don 2: TO nam 2022 - 2025: Nang cao chit I00ng giao dic, diit thOOng hilu tri0ng cé
chOt 100ng cOa huyl n Phu Ninh. Duy tri, cOng ¢ cac tiéu chulln ca thd vion a0t thD viln xuOt
sic, hiOng tdixay ding thl viln diint0. Ti0p t0c duy tri, cOng cO trl0ng dit chul n qul ¢ gia va
cbng tac kilm dinh chit I00ng theo théng t0 sO 18/2018/TT-BGD&DT ngay 22/8/2018 clla Bl
trd0ng BGD&DT v vill ¢ ban hanh Quy dll nh vO kil m dinh chOt 100ng giao ddc va céng nhin
dit chuln qulc gia dliviitr-=00ng trung hOc cO sO, tri0ng trung hi ¢ ph théng va tri0ng phl
théng cé nhilu clp hic;

- Giai don 3: TO nam 2025 —2030: Phin d0u xay ding nha trd0ng c6 chit I00ng x0p thO 4
trong s cac tri0ng THCS cla huyln Pha Ninh. Phln d0u dit t0p thD Lao ding xult sl c. BOt
kilm dinh chOtl00ng cOp d0 3, trd0ng chuln mic 2 vao nam 2030.

1.3. Phan cbng, trach nhidm tOng bl phln, ca nhan

-DlivOiHiDu triOng

T0O chdc triDn khai thO ¢ hion kO hoOch chiln I00c t0i tOng can b, gido vién, nhan vién nha
trd0ng. Thanh I0p Ban kil m tra va danh gia thi ¢ hion kO holch trong t0ng nam hic. CO thO:

+ ChD dlo xay ding va phé duylt 10 trinh cO thD thOc hiln kO hoOch chiln ID0c chung cho toan
tri0ng.

+ ChO tri xay ding va t chOc thdc hiln cac dd an, d0 an, chi0ng trinh nghién clu I0n ¢ lién
quan din nhildu din vO.

+ TO chic danh gia thi ¢ hil n kD' hol ch hanh di ng hang nam cl a toan trd0 ng va thd ¢ hi0 n kO
hoUch chiln I00c cla toan trd0ng theo t0 ng giai dol n phat trid n.

-B0ivli Pho Hilu triIng

Theo nhilm vO d00c phan cdng, giup Hilu trd0ng t0 chl ¢ tril n khai va chi u trach nhid m t0 ng
phin vil c cO thO, di ng thOi kil m tra va danh gid ko't qud thdc hi0n kO hoOch, d0 xult nhO ng gili
phap di nang cao chitI00ng gido dic.

- B0ivli TO tr00ng chuyén moén

TO chiOc thOc hiln kD hoOch gido dic clatl chuyén mén, kil m tra danh gia vil ¢ thi ¢ hil n kI
hoU ch cla cac thanh vién. Tim hil u nguyén nhén, d0 xult cac gili phap di thdc hiln kO hoUch.
- Xay diing kU hol ch hanh ding ¢ thD (10 ng nam) trong d6 mii hoOt ding cOn néu ré mic tiéu
cOn dlt, kIt qud, hilu qud, tac ding, thOi gian thd c hil n, cac nguln I0c thO ¢ hidn, ng0O0ichOu
trach nhiom.

- TO chOc va phén cong thic hiln hOp ly cho cac b0 phln, ca nhan phu hip vii trach nhid m,
quyln hinvanguinlic.

- Chl ding xay ding cac di &n phat triin cla t0 chuyén mén, cac t0 chic trong nha trl0ng.

- P0ivlica nhan Can bl, giao vién, nhan vién

Can cl kO holch chilnliCc, kO holch giao dic nam hic c0a nha triing di xay ding kI hol ch
giao dic cla ca nhéan theo t ng nam hic. Bao cdo kit qul thdc hiln kO hoUch theo t ng hic kO,
nam hic. B0 xuldt cac gili phap di thic hiln kO holch. Tich cic dli mOi phOOng phap diy hic
phu hOp vOi tinh hinh c0a hO ¢ sinh

- P0i vdi ho ¢ sinh:
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Khéng nging hic tdp, tich cl ¢ tham gia hol't dIng d0 sau khi t0t nghil p THCS c¢é kil n thi ¢, kO
nang cln thi0t dap 0ng yéu clu x& hii, tilp t0c hi ¢ Ién bl c trung hi ¢ phl théng hollc vao hic
cac tri0ng nghd theo sU thich va nguyl n v ng.

Raslcrénluylndiodic, ki nang sing dl trl thanh nhi ng ngl0i cong dan t0t.

- Ban dli didn cha mO hOc sinh

+ HO tr0 tai chinh, cO sO vOt chit, cung vOi nha trl0ng tuyén truydn v n d ng cac bl c phl
huynh thi ¢ hiln mOt sO mOc tiéu cla KO hoch chiln l00c.

+ Tang ci0ng giao dic U gia dinh, v n d0 ng ph0 huynh hc sinh quan tdm dung mOc¢ d0i vOi
con em, tranh "khoan trlng" cho nha trd0 ng.

- Cac TO chic Boan thl trong trilng

- Hang nam xay di ng chi 0 ng trinh hanh di ng thi ¢ hil n cac nii dung lién quan trong v n dl
thOc hiln kO hoOch chiln ID0c phat tri0 n nha tr0 0 ng.

- Tuyén truyln, viln d0 ng mOi thanh vién cOa tl chic minh thO ¢ hiln t0t cac ni dung va gili
phap trén, gop y vii nha tri0 ng dil u chl nh, b0 sung nhing n0i dung phu hp d0 c6 thd thOc
hiln t0t kO hoOch chiln I00c phat tri0n nha tr00ng.

PHON G: KION NGHD - B0 XUOT

1. KiD'n nghO

1.1. BUivOi UBND HuyOn Phu Ninh

ThoOng xuyén quan tdm ddu t0 cho nha trd0ng vO ¢ sO vt chOt va trang thidt b0 phu hOp vOi
thOc t0 cla nha trl0ng, nhit la phong hi ¢, phong chl ¢ nang trang thilt b0 t0i thil u theo thong
t0 13, 14 c0a B0 GD&DPT

1.2. BUivOi Phong GD&DT huyl n Pha Ninh

Tham mOu vOi huyOn t0o mdidiDu kiln d0 trd0ng thOc hiDn kO holch chilnl00c da do ra; Chl
dio, giup d0 kOp thdinha tri0ng vl cach tl chic vathic hiln dl ditdilc kD holch chilnliOc
da do ra.

Tham mOu vOi SO GD&DT T0 chic tlp huln chiOng trinh GDPT 2018 ki p thli; th0 0 ng xuyén t0
chl ¢ sinh holt cac chuyén di di ti0p cOn va thdc hiln dung quy trinh cla vidc thic hiln
ch00ng trinh GDPT 2018

1.3. BUivli Bing 0y, UBND x& Tam Lanh

Bl a vao nghl quyldt hing nam vOinhdng gili phap kO p thdidl cOng cO duy tri chuln néng thén
mdiva triIng chuln qudc gia

Quan tdm tuyén truyln, qul ng ba v trd0ng trong nhén dan dla phi0ng, tho dilu kidn dd huy
ding cac nguin I0¢c XHH d0 xay diing CSVC nha trl0 ng.

BO tri ngu n kinh phi d0 clitdo néng clp, tusliacl sO vitchitdlm blo cac yéucludly va
hic

2. B0 xult

- Phong GD&DT huyl n thO 0ng xuyén quan tadm h tr0 t0i da giup cho nha trl 0 ng trong vilc

tril n khai thO ¢ hiln kO hoOch chiln 100c ¢6 hilu qul trong d6 co6 vilc t0 chic thc hidn chiOng
trinh GDPT 2018 nhU t0p huln, trang b0 tai lilu tri0 n khai cac van b0 n mOt cach d0ng nhi't

- Toan thD CB-GV-NV va hic sinh nha tri0ng phOithd hiln sO quydttdm cao nhit; nang caoy
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thO ¢ xay ding cho minh mdt thdOng hilu, d0 nha tri0ng la dia chO gido dUc dang tin cly.

- Lanh dlo d0a phi0ng, cac ban nganh doan th0 thO0ng xuyén theo ddi, chl dl o kd p thUi, dlng
vién khen thi 0 ng kO p thUi d0 nha trl0ng hoan thanh di0c kO holch chilnl00c do0 ra

Trén day la kO holch chiln I00c phat triin cla tri0ng THCS Chu Van An giai doll n 2021-2025,
t0m nhin d0 n nam 2030. Kinh trinh quy cl p lanh di o phé duylt, d0 nghd CB-CC-VC trong
HBDSP nha trl 0 ng nghién clu tham gia y kil n b0 sung hoan chOnh d0 lam cO sO xay ding va
phat tril n giao dic cla nha tring tong bl c phat tridn va hii nhi p cung vi c4c trl 0 ng trong
HuyOn dla s nghilp giao dic trén dil ban phét triln di l1én .

TM. BCH CONG DOAN
CHO TOCH HIDU TROONG
(Pa ky va déng diu)

Lé Minh Tin
( Da ky va déng diu)

Nguyl n Phi Hung

TM. BAN BUI DION CHA MO HOC SINH
TROONG BAN
(Pa ky)

HuO nh Van Théng

XAC NHON COA UBND XA TAM LANH
Da kil m tra va phé duyit

Tam Lanh, ngay 24 thang 12 nam 2020
TM. Dy ban nhan dan xa& Tam Lanh
PHO CHO TOCH

(Pa ky va déng diu)

Binh Van Truyln
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